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Vancouver Drydock
Worksite Emergency Plan

Emergency Contacts
24 hour contact line – 604 990 5001
This is to reach the security shed. The on duty guard will then contact one of the
following:
• Operations Manager
• 2nd shift Yard Superintendent
• Dockmaster
• Safety Manager

Purpose and Scope
The purpose of this plan is to identify those situations that require the complete
evacuation of the worksite and to provide workers, representatives and guests at VDC
with information needed to recognize emergency situations so that the worksite can be
evacuated in a safe and efficient manner.
This plan has been developed primarily in response to potential fire at our worksite
however, most parts of it can be applied to any emergency situation requiring the
(complete or partial) evacuation of the worksite. This includes any boats under repair or
otherwise attached to the pier. Examples of situations requiring an evacuation include,
but are not limited to:
1.
2.
3.
4.

Fire.
Release of gas or toxic substance.
Flooding.
Earthquake.

The information provided in this plan applies to everyone doing work on the Vancouver
Drydock worksite. All workers, representatives and guests must be familiar with the
contents of this plan before proceeding onto the worksite.

General Information

The first priority in any emergency situation is to provide for and ensure the safety of all
people on the worksite. Once this safety has been assured, emergency response and
recovery measures may be taken.
This plan provides specific information relating to the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

BCERMS Response Goals.
Sequence of an Emergency.
Duties and Responsibilities.
Emergency Communications.
Evacuation Procedures.
Fire Response Measures.
Incident Command System.
Fire Prevention Measures.
Portable Fire Extinguishers.

BCERM’s Response Goals
The British Columbia Emergency Response Management System (BCERMS) has been
adopted by the Government of BC to ensure a coordinated and organized response and
recovery to any kind of emergency occurring in the province. BCERMS has been
developed based upon the principles of the Incident Command System (ICS), a
management structure used by emergency responders throughout North America.
In order to ensure understanding between the way that we respond to emergencies at
our worksite and the manner in which the control of response and recovery is handed
over to external emergency services, it is important that all workers at VDC, specifically
internal responders, supervisors and managers have an understanding of how incident
response is organized. The Incident Command System is a modular organization
structure that builds from the bottom (incident site) up as the conditions of the
emergency require.
In an effort to protect the safety of responders and workers and to ensure the
continuity of our business, we have adopted and will respond to emergency situations
at our worksite considering the 8 BCERMS response goals. They are:
1.
2.
3.
4.
5.

Provide for the safety and health of all responders.
Save lives.
Reduce suffering.
Protect public health.
Protect company infrastructure.

6.
7.
8.

Protect property.
Protect the environment.
Reduce economic and social loss.

Sequence of an Emergency
While every emergency situation is unique, the following sequence of events should
take place whenever an event occurs that requires an evacuation of the worksite:
1.

2.
3.

Attempt to alert all people in the area of the situation and of the need to
evacuate. Do not take any action to respond to the emergency unless at least
one other person knows the location and nature of the emergency and that you
are responding to it.
Respond to the emergency only if it is safe to do so. While our first priority is
personal safety, workers that are in the direct vicinity of a fire and within
reasonable distance of a fire extinguisher may attempt to fight the fire.
Alert other people in the area by:
a.
b.
c.

4.
5.
6.
7.
8.

Shouting the nature of the emergency (e.g. Fire, Fire, Fire);
Broadcast the nature of the emergency using the general purpose radio;
Pull the closest fire alarm signal;

Turn off and unplug all machinery, tools and equipment in the area.
Leave the boat, shop, office or work area in an orderly manner and proceed to
the site muster station.
Wait at muster station for further instructions from your supervisor or the VDC
Incident Commander.
At the same time that the evacuation is under way, trained initial response staff
will proceed to the area of the emergency and begin measures to fight or contain
the situation.
A complete sweep of the worksite will take place ensuring that all persons
known to be present and accounted for.

Duties and Responsibilities
In order to prevent emergencies from occurring at our worksite and to minimize the risk
of injury, property damage or death should an incident occur, all workers must
understand their own individual responsibilities as well as those of co-workers,

supervisors and managers as these duties relate to emergency response and business
recovery.
In an emergency (with emphasis on fire), the following persons will be responsible for
the actions indicated:
1.

Incident Commander. The VDC Incident Commander is the person ultimately
responsible for the safety and welfare of all persons at the worksite. In an
emergency the IC will:
a.
b.
c.

2.

Communicate directly with the Site Commander to ensure that all
evacuation and response measures are taking place;
Communicate directly with external emergency services as they arrive on
site and assume a position within the joint command post.
Set a good example and help prevent emergencies by eliminating those
conditions that may contribute to them.

Vessel Captain. Where an emergency has occurred on a vessel under repair, the
Captain will take responsibility for all response and evacuation measures on the
boat. He/she will communicate directly with the Site Commander or the Chief
Advisor to ensure:
a.
b.

The vessel has been evacuated and all crew are accounted for;
Emergency response measures are in progress with status updates of
those measures throughout the response;

When the emergency is confined to the vessel under repair the Captain may
fulfill the duties of the Incident Commander and assume a position within the
Incident Command Post.
In those situations where the emergency is confined to the pier or a building on
the pier the Captain will oversee measures to move the boat to a safe location.
3.

Yard Superintendent/Project Manager. In an emergency requiring the complete
evacuation of the worksite the Superintendent/Manager will assume
responsibility for the accounting of all persons known to be at the worksite.
S/he will:
a.
b.

Ensure that all persons leave the main office and go to the muster point;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

4.

Administrative Assistant. This person will be responsible for the documentation
and relay of all communication relating to the emergency. At the direction of
the Incident Commander, the Administrative Assistant will:
a.
b.
c.
d.
e.
f.

5.

Safety Advisor. The prime responsibility of the Safety Advisor is to ensure the
safety of all persons evacuating the site and responding to the emergency. In an
emergency s/he will:
a.
b.
c.
d.
e.
f.
g.

6.

Call 911 (if it hasn’t been done already) and relay all information
pertinent to the emergency situation;
Contact the main gate and alert the guard on duty of the emergency,
ensuring that the guard opens the gate to allow quick access of
emergency services;
Contact the VDC main warehouse and alert stores person to hold all
deliveries for the pier;
Relay any information as required between emergency responders, staff
and the Incident Commander;
Maintain a communication log, documenting all information that is
passed relating to the incident;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Confirm with Charge hands and the Manager, Project Services that all
persons have safely left the site;
Conduct a final sweep of the pier, shops and offices, including the paint
booths and prep areas (adjacent to the warehouse) to ensure that they
are clear of people;
Communicate with any workers on a vessel to ensure that they are aware
of the emergency and that they proceed to the muster point;
Communicate with vessel or boat staff (Chief Advisor) to ensure that all
workers and guests have left the boat;
Ensure the immediate safety of all initial responders;
Maintain up to date lists of types and locations of hazardous materials on
the site;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Storesperson. The VDC Stores person will work with the Safety Advisor to ensure
that all work shops and pier facilities have been swept and that no persons
remain after the signal to evacuate has been given. In an emergency s/he will:
a.

Close the storeroom door;

b.
c.
d.
7.

Electrical Supervisor. In the event of a fire at the VDC worksite, including pier
facilities and any vessels under maintenance, the electrical supervisor (or a
designated alternate) will:
a.
b.
c.
d.

8.

Ensure that all electrical staff and contractors are accounted for at the
worksite muster point;
At the direction of the Incident Commander, take necessary measures to
isolate or remove vessels under repair from shore power so that they
may be moved if necessary;
Shut off power at the main disconnect point if necessary;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Trade and Department Supervisors. The primary role of all supervisors during an
emergency is to ensure the safety of their staff and any contractors working
within their areas of responsibility. In the event of an emergency supervisors
will:
a.
b.
c.
d.
e.

10.

Sweep all workshops on the south side of the pier (metal, wood and
stainless shops) ensuring that tools and equipment are turned off and
unplugged;
Report to the Safety Advisor or Manager, Project Services at the muster
point once all areas have been swept;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Ensure that all workers within their areas of responsibility are accounted
for and safe;
Ensure that the shops and facilities within their area of responsibility are
swept and that machinery and equipment is turned off and unplugged;
Ensure that all fuels and gases (propane, acetylene etc.) are isolated or
turned off;
The pipe fitter supervisor will shut off compressed air to the pier at the
main disconnect point;
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Workers, Representatives and Guests. The primary responsibility of all persons
not directly tasked or trained to respond to an emergency is to take whatever
measures necessary to protect their health and safety and those around them.
In an emergency workers, including contractors will:
a.

Turn off and unplug any machinery and equipment that they may be
working with;

b.
c.
d.
11.

Proceed to the worksite muster point in a safe and orderly manner,
warning any workers that may not be aware of the alarm;
Stay in the muster area until directed otherwise by the Incident
Commander.
Set a good example and help prevent emergencies by eliminating the
conditions that may contribute to them.

Emergency Response Team. Vancouver Drydock has an emergency response
team trained to respond to most emergencies with the potential of occurring at
our worksite. This team is made up of staff from all areas of the operation and
with a variety of knowledge and experiences of the work and processes that
occur here. In an emergency, members of the emergency response team will:
a.
b.
c.

Obtain personal protective equipment appropriate for the situation at
hand;
Meet at the site muster point and await instructions from the safety
Advisor or the incident commander;
Respond to the specific emergency in accordance with their training and
observing the BCERMS response goals.

Emergency Communication
Effective Communication is the most important factor to ensure the safety of workers in
an emergency. Emergency communication is divided into the following two categories:
1.
2.

Internal Communication.
External Communication.

Internal Communication
Good communication is everyone’s responsibility before, during and after an
emergency. In order to prevent injury through exposure to a hazard each worker has a
duty to warn those around him/her when the task they are doing could potentially lead
to harm. For example, whenever a worker is doing hot work or when using a chemical
or product that may be harmful to other people in the area. In the event of a fire,
evacuation or other undesirable incident the first action that should be taken is to alert
workers nearby of the incident.
In an emergency, persons at the worksite may be alerted using one or more of the
following available methods of communication:

1.

Yell. Alert workers in the immediate area by shouting out the simplest
description of the emergency (e.g. first aid, fire, etc.). Workers within the area
should then acknowledge the alarm, this will allow the person who initially
raised the alarm to begin immediate response measures like using a nearby fire
extinguisher to fight a small fire.

2.

Activate Internal Alarms. Pull local fire alarms to alert people within most areas
of the worksite of the need to evacuate.

3.

Communicate by Radio. Find a supervisor or crew member with a radio or use
the general purpose radio to alert supervisors and management of the
emergency. When communicating by radio:
a.
b.
c.

Listen to ensure that no one else is talking first;
Press the large button on the side of the radio and wait 2 seconds before
talking;
Speak clearly into the radio and provide:
(1)
(2)
(3)
(4)

4.

The nature of the emergency;
Exact location of the emergency;
Number of injured persons;
Brief description of injuries.

Communicate Verbally. Leave the boat or facility and move toward the site
muster point, communicating with any workers or people that you pass who may
not be aware of the alarm.

External Communication
Whenever possible all communication related to an emergency, especially that between
external emergency services and our worksite should be directed through the VDC
Incident Commander or a designated person.

In an emergency:
1.

A supervisor or person familiar with this plan that also has a hand-held radio will
go to the location of the emergency (if safe to do so). This person will become
the Site Commander until relieved and at the discretion of the Incident
Commander.

2.

3.

4.
5.
6.

The Site Commander will communicate directly with the Administrative
Coordinator who will assume responsibility for all emergency communication.
S/he will call 911 as directed by the Site Commander relaying all information
pertinent to the emergency.
The Administrative Coordinator (scribe in ICS terms) will provide the 911
operator with the name and direct telephone number of the VDC Incident
Commander. All further communication between our worksite and emergency
services should be directly through the IC.
All communication (internal and external) relating to the emergency will be
documented complete with the name of the persons communicating, nature of
conversation and time of the communication.
The scribe will make all other necessary external contacts as directed by the
Incident Commander. All non-essential communication will be redirected until
the emergency is over.
Whenever possible, in order to facilitate documentation, all internal
communication should be directed through the emergency scribe.

Worksite and Vessel Evacuation
One continuous blast from the general alarm is indication that the site needs to be
evacuated. Upon hearing this alarm all workers, representatives and visitors will:
1.
2.
3.
4.

Immediately stop work, turn off and unplug any machinery or equipment that
they are using.
As soon as an emergency alarm has been sounded a trained person with a radio
will investigate and verify the source of the alarm.
Proceed in an orderly manner to the muster station.
Remain in the area until directed otherwise by their supervisor or the WYG
Incident Commander.

Fire Prevention
Fire prevention at the VDC worksite is a top priority and the responsibility of all
workers, representatives and guests. The following guidelines are to be observed by all
workers at all times and failure to observe a fire prevention practice will be considered a
major infraction of the VDC Safety and Emergency Program:
1.

Hot work permits must be obtained before any work that could potentially cause
a fire begins. This includes:
a.

Welding;

b.
c.
d.
e.
f.
2.
3.
4.
5.
6.

Cutting, zip cut, plasma cut etc.;
Grinding;
Heating;
Burning; and
Braising.

Appropriate fire watch and cool down periods must be observed for all hot work.
Smoking is permitted in designated areas only and cigarette butts must be
disposed of in the fire-proof container provided.
Flammable spills, including diesel, fuel, thinners, etc. must be cleaned up
immediately by the person causing the spill, before any work (especially hot
work) continues.
Oily, greasy and flammable rags must be disposed of in approved containers and
should not be permitted to accumulate on the job site.
All electrical equipment, including extension cords must be in good repair with
ground pins (if equipped) in place.
All propane, acetylene and other flammable gas containers must be removed
from the vessel at the end of each shift.

Fire Watch
There are two different kinds of fire watch at the Vancouver Drydock, they are:
1.
2.

Designated fire watch for hot work.
Vessel duty fire watch.

Designated hot work fire watch may be required to assist trades that are doing hot work
(as defined above) by watching either the work, the area(s) affected by the work, or
both to ensure that fire does not occur as a result of the hot work. This role may be
fulfilled by the person doing the work, a designated day worker or by a member of the
boats crew, depending on the requirements of the hot work permit.
Where required a designated hot work fire watch will:
1.
2.
3.
4.

Be positioned in a location near the hot work whenever there is concern about
the potential for a fire.
Have a clear, unobstructed view of the work and the surrounding area.
Remove any insulation, equipment or other material that prevents them from
seeing the work or the areas likely affected by the work.
Remain in this position for the duration of the hot work and throughout the
complete length of time designated for cool down.

5.

Be in possession of fire fighting equipment appropriate for the area of the work
and the potential class(es) of fire presented by the work.

Vessel duty fire watch is generally scheduled using the actual crew of the vessel under
repair. A duty fire watch will be scheduled 24 hours per day, seven days per week for as
long as the boat is a part of the VDC work site. The primary role of the duty fire watch is
to conduct regular patrols throughout the vessel, looking for fires and correcting any
immediate safety hazards that may be discovered.
Patrols will take place each hour and will be documented in the duty book for the vessel
in question. The duty fire watch will be completely familiar with the fire plan for the
boat, the VDC worksite and those procedures for contacting external emergency
responders.
Upon completion of each normal work day the site safety Advisor will provide the duty
fire watch with a complete list of locations and types of hot work that occurred during
that work day. Fire watch will pay particular attention to these areas during patrols.

Training
All workers and representatives (contractors) of the Vancouver Drydock must be
completely familiar with this fire plan and of their particular role(s) within it. To
accomplish this, all new workers and visiting representatives will be provided with a
health, safety and emergency program orientation before starting work for the first
time.
Initial orientations will be documented and maintained on the workers file for the
duration of their employment. Written fire and emergency plans will be reviewed a
minimum of twice per year with training provided as plans change. Initial fire training
includes:
1.
2.
3.
4.
5.
6.

Procedures for hot work.
Location of fire fighting equipment.
Types and classifications of fire and fire extinguishers.
Initial response to fire.
Emergency evacuation procedures.
Location of muster point.

Fire and Evacuation Drills

Fire and evacuation drills will be conducted a minimum of once per quarter and will
require the complete evacuation of the entire worksite, including all vessels under
repair. At least one of these drills will be conducted in cooperation with the City of
North Vancouver Fire and Rescue Service. The VDC will provide CNVFRS with a
complete site orientation prior to this annual drill and as circumstances change at the
worksite.
Each fire and emergency drill will be followed by an entire staff debrief to allow workers
to contribute information and suggestions for improving the fire and emergency plan.

Portable Fire Extinguishers and equipment
Portable fire extinguishers are located throughout the work area, on the vessel and on shore.
Extinguishers are primarily ABC dry chemical type (with some CO2 and foam extinguishers
located on the vessel) which means that they can be used to fight any type of fire from paper
to small electrical and chemical fires.
A fire extinguisher should only be used to fight small fires (the size of a small garbage can), if
the extinguisher does not successfully extinguish the fire, get out!
To use a portable fire extinguisher remember the word P.A.S.S.
1.
2.
3.
4.

Pull the pin in the handle of the extinguisher.
Aim the nozzle at the base of the fire.
Squeeze the trigger.
Sweep the nozzle from side to side.

The Vancouver Drydock will provide workers and representatives with detailed fire
extinguisher training that includes using an extinguisher to put out a live fire. This training will
be provided a minimum of once per year, or more as staff turn-over demands it.
All fire extinguishers and fire fighting equipment, including the International Shore
Connection, fire hoses, hydrants and water valves will be clearly marked for easy
identification while the vessel is under repair. In the event that any of the above equipment is
out of service for any reason during the repair, alternative arrangements will be made by
either substituting similar equipment or supplementing equipment using that fixed to the
pier. (for example, pier fire hoses may be charged and positioned on board the vessel.

Addendum 1 - Drawings

Addendum 2 - Earthquake Response Instructions
During an earthquake you must do the following to ensure your safety.
When indoors
Move away from windows
Move away from shelves, filing cabinets, and other large items that may fall over
Move away from stairs
Get under shelter
Do not attempt to leave buildings during earthquakes
Get down on the ground; you will be unable to keep your footing during an earthquake
When outdoors
Move away from buildings
Move away from large equipment that can fall over
Move away from the pier or areas with fall hazards
Stay in forklifts, turn them off, and secure your seatbelt
Lower manlifts to ground level, turn them off and secure your harness
Get to a clear open area
Get down on the ground if possible; you will be unable to keep your footing during an
earthquake
When onboard vessels
Move to open areas
Move away from windows
Move away from large equipment that can fall over
Move away from areas with fall hazards
Stay put; do not attempt to use a gangway or stair tower during an earthquake
Get under shelter if it is available
Get down on the deck; you will be unable to keep your footing during an earthquake
Following the quake, all services (gas/electrical/air) will be shut off
Make your way to the muster station and check in with your supervisor, if it is safe to do
so. If it is not safe to move, then remain where you are. Once a headcount has been
established follow the instructions of the incident commander.

Addendum 3 - Site Plan

Phone List
Local Cell

NAME
BARNES, STEVE – Dockmaster
5022* 604-788-1914
BECK, SANDY – HR Assistant
3364*vsy 604-990-3364
BERTENS, AD – Director, Business Development 5389* 604-809-8509
(984)

BRADLEY, RUSS – Project Manager (Contract)
CANIL, JOHN – Safety Advisor
CARTWRIGHT, BEN –QA
CHAN, WILLIAM – Project Controls Specialist

5033*
5030*
5050*
5049*

604-209-4673
604-328-6320
604-788-1958
778-875-4059

CHRISTOPHER, DARRYL – Labourer C/H
COMAN, GHEORGHE – Mechanical
Superintendent
CRATCHLEY, STAN – Corporate Security
Manager (Seaspan)
DHATT, HARSHAM – HR Generalist
DIAZ, MARIA – Safety Advisor
DORLING, DENNIS – Assistant Dockmaster
DSOUZA, DONAVEN – Project Manager

5048*
5095*

604-818-5653

3310*

778-867-8739

5200*SS
5063*
5022*
1809*
FAX

604-328-2398
604-788-1908
604-313-7134
604-990-5099

FAX VANCOUVER DRYDOCK CO.

FIRST AID **EMERGENCY ONLY** VDC 5002* 604-341-1008
GAIT, SHIRLEY – HR Assistant

3363*vsy 604-990-3363

GATEHOUSE/ SECURITY, VDC

5001* 604-778-1902

GATEHOUSE/ SECURITY, VSY
HEALEY, NIGEL – Steel Superintendent
HEBSON, PAUL – Vice President & General
Manager
IUS, DUNCAN – Safety Advisor
JACKSON, SCOTTY – Safety Advisor
nd
JARMAKANI, WISAM – 2 Shift Superintendent
JEGLINSKI, DARIUSZ – Mechanic C/H
KEKULTHOTUWAGE, JAGATH – Estimator
KOWALSKI, GEORGE – Manager, International
Marketing and Harbour Repairs
LAROSE, DENIS – Project Manager
LUNCH ROOM, VDC
MACHINE SHOP
MACHINE SHOP PROD.FLOOR &
S.W. WALL
MARTIS, RONALD – Estimator
MATTHEWS, NANCY – Lower Mainland
Shipyards Accounting Manager
MCCOY, SEAN – Environmental Coordinator
MCKAY, THERESA – Billing/Costing Clerk
MECHANICS SHOP
MERRELL, CARMEN – Purchaser

3371*
5059*
5020*

604-250-2941
604-328-9742

5394*
5396*
5021*
5016*
3227*
5044*

604-908-8562
604-839-1863
604-916-5340
604-690-1914
604-803-7063
604-788-1944

5196*
5008*
5037*
5016*
5003*
5060* 604-220-2148
3231*vsy 778-886-9729
5015* 604-315-9574
3225*vsy
5041*
5146* 778-873-9578
(984)

MOULD, BILL – Commercial Manager
MUNROE, JOEL – Blast & Paint Supervisor
NORTH PIER, VDC
O’NEILL, WILL– Director, Operations

5018*
5019*
5011*
5395*
(984)

PAINT DEPARTMENT
PANAMAX CONTROL ROOM

5031
5010*

604-788-1903
604-341-6693
5012*
778-871-8893

Local Cell

NAME
PATERSON, ROB – Safety Manager
PIPE DEPARTMENT
PLASMA CUTTER – Darcy Markowski
RAITURKAR, ANIRUDH –Senior Estimator

5057*
5052*
5035
5025*

RECEPTION, VDC – Kelly Lange

5000*

RECEPTION, 10 Pemberton – Jeri Clowers
RECEPTION, 2 Pemberton - Lindsay McCourt
RECEPTION, 50 Pemberton – Hannah Schmitt
RUDCHENKO, Denys - Purchaser
SCHWARZ, ANDREW – Security Supervisor
SHIP/CENTRE PIER, VDC
SHIPPING & RECEIVING (STORES)
STEEL DEPARTMENT
TOOL CRIB
WANAMAKER, RICK–Facilities Administrator,

5142*
5106*
1502*
5007*
3263*
5030*
5028*
5053*
5027*
1818*

604-842-1697

604-992-6715

604-817-0616
604-788-6407

604-209-3990

Seaspan

WELDING DEPARTMENT

5014*

CONFERENCE/MEETING
ROOMS
VDC CONFERENCE Room (Main Office)

5005

VDC Training Room (Loft)

5056

Owner’s Rep Office

5064

IT
KHAKBAZNEJAD, HAMID–Tech. Support

1831*

604-788-1835

Analyst,Seaspan

IT HELPLINE

1-855-WC-ITNOW
(924-8669)

CONFERENCE/MEETING
ROOMS

Local

VDC CONFERENCE Room (Main Office)
VDC Training Room (Loft)

5005
5056

TAXI / CAB

North Shore Taxi:

604-987-7171
604-988-8888

Sunshine Cab:

EXTERNAL CONTACTS
BC Hydro

604-455-1924
604-666-6011

Coast Guard
604-775-8919
Marine
Communications and
Traffic Services
604-665-9086
Port Harbor
604-294-9116
Western Canada
Marine Response
Corp.

